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1. Henu n3y4yeHus1 1M CUMILINHBI

lenpto ocBOeHUS IUCIHUIUIMHBI SIBISETCS MPUOOpPETEHHWE OCHOB 3HAHMM B 00JacTu
yIpaBJIEHUS] TPOEKTaMHU, JOCTATOYHBIX JJISI CAMOCTOSTEIBHOTO YIIIyOJEHHOTO OCBOCHUS
TUCIUIUIMHBI, B TOM 4HCIE TMpU peaju3alud KOHKPETHBIX MPOEKTOB; (OpMUPOBaHUE
npeicTaBiIeHuid 00 yIpaBlIeHMH TNPOEKTaMH, C OJHOW CTOPOHBI, KAaK CIEHU(PUYECKOM BHJIE
YIPaBICHUYECKON JNEATENbHOCTH, C APYrol CTOPOHBI — KakK (opMaliM30BaHHOM TMOJXOE K
PELLIEHUIO 3a/1a4M peajli3aliy IIPOEKTOB.
3aaur OCBOCHHUSI TUCIUILIUHBI COCTOAT B (POPMUPOBAHUU CITIOCOOHOCTH:
- OTIPENIEISITh OCHOBHBIE METO/IBI PA3paOO0TKH M peai3alii IPOCKTa;
- OIpenessaTh pecypchl MpOeKTa, pa3paldaThiBaTh PELICHHs MO YIPABIECHUIO CTOMMOCTHIO U
pecypcaMu MPOEKTA, BBISBIISITh PUCKU IIPOEKTA;
- OpraHu30BBIBaTh PabOTy KOMaH/bI AJIsl peaan3aluu IPOoeKTa.

2. llepeyens MiIaHNpPyeMbIX pPe3yJIbTATOB 00y4eHHs N0 AUCIUILINHE (MOAYJIIO),
COOTHECEHHBIX ¢ IJIAHUPYeMbIMHU Pe3y/IbTATAMH OCBOECHHS 00pa30BaTe/bHOM MPOrpaMMbl

Komnerenuuu odyuarierocsi, opmupyembie B pe3yJibTaTe 0CBOCHUS

JUCHMUILINHDBI
Kon
KOMIIETEHIIUH I10 KomMnerenmus
®I'OC BO
VK-2 Crioco0OeH ynpaBJiATh MPOEKTOM Ha BCEX ATalax ero )XU3HEHHOTO IHUKIIA
VK3 CriocobeH OpraHn30BbIBaTh U PYKOBOJIUTH PabOTOM KOI\jI’aHI[I)I, BbIpaOaThIBas
KOMaHHYIO CTPATErHIo AJIsl JOCTUKESHHSI TOCTABJICHHOM 1IeTN

CTpyKTypa KOMINETeHIHUU

Komnerennus dopmupyemsie 3YHbl

3. 3HaTh OCHOBHBIC MCTOJbI U TEXHOJIOTHUU YITPABJICHUA
IIPOCKTOM Ha BCEX I3TallaX €ro >KU3HCHHOI'0 HUKJIa

Y. YMmeTh MPUMCHATH MECTOABI U CPCACTBA YIIPABJICHU A
IMIPOCKTOM Ha BCEX I3TallaX €ro KU3HCHHOI'0 HUKJIa

H. BJ'Ia,Z[eTB HaBbBIKaAMU YIIPABJICHU IIPOCKTOM Ha BCEX 3TAllax
PKU3HCHHOI'O IUKJIa

'VK-2 CriocobeH ynpaBisiTh
MIPOEKTOM Ha BCEX ATArax ero
PKU3HEHHOTO LIUKJIa

3. 3HaTb OCHOBHBIE PUHIUIIBI OPraHU3a[M KOMaHHOU
paboThl, B TOM YHCIIE pa3pabOTKH KOMaHIHOM CTpaTeruu s
NTOCTUKEHMS TIOCTABJIICHHOW LIEIIU

Y. YMeTh NPpUMEHATh METOBI U CPEICTBA OPTAHU3ALINN
paboThI KOMaH/AbI U PYKOBOJICTBA €10, B TOM YHCJIE IPH
pa3paboTke KOMaHAHOM CTpaTeruu AJisi JOCTHKEHUS Lieei
OpraHu3anuu

H. BianeTs HaBBIKOM OpraHn3aliy U pyKOBOJCTBA
KOMaHJI0i, pa3pabOTKU KOMaHIHOW CTpaTeruu s
TOCTHKEHMS 1IeJIeW OpraHnu3aiun

'VK-3 Cnocoben opraHu30BbIBATh
U PYKOBOJIUTH PaOOTON KOMaHIbI,
BBIpa6aTBIBa$I KOMaHIHYIO
CTpaTEruio AJsl JOCTHKECHUS
[IOCTAaBJIICHHOHU IIEJIN

3. MecTo AUCHUILIHHBI (MOYJIsI) B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

[Mpunamnexxnocts  muctummuiuabel - BJIOK 1 JUCHUIUVIMHBL  (MOIAYJIN):
O0s3aTenbHast 4acTh.

[IpenmecTBytonue TUCHUIUIMHBI (OCBOCHHME KOTOPBIX HEOOXOAMMO ISl YCIENIHOTO
OCBOCHMS AaHHOW): "MeTonbl npunsaTHS pemenuii”, "I[IpodeccnonanpHas KOMMyHUKamus'"



4. O0beM AUCHHMILINHBI (MOAYJIs) B 3a4€THBIX eAHHULAX C YKa3aHHEM KOJIHYeCTBa
aKa/JleMI4YeCKHX 4acOB, BbIICJICHHbIX HA KOHTAKTHYIO padoTy 00y4aromuxcs ¢
npenogasareseM (110 BUIaM Y4eOHbIX 3aHSITHII) M HA CAMOCTOATEJIbHYIO padoTy
o0yJaromuxcs

OO01mmast Tpy10eMKOCTh TUCIUIUTHHBI COCTaBIsIeT 3 3a4. ea.,108 gacos.

Bun yaeOHOI paboThI KonnuecTBo yacos
KonTaktHas(ayauropHasi) pabora
Jlekuun 14
ITpakTuueckue (ceM, 1ab.) 3aHATHS 0
CamocTosTenpHas padoTa, BKIIOYast MOATOTOBKY K AK3aMEHAM U 94
3ayeram
Bcero yacos 108

5. Copepsxkanme IUCHUIIMHBI (MOAYJIA), CTPYKTYPHPOBAHHOE IO TeMaM (pa3aeJiaM) ¢
YKa3aHHEM OTBEJEeHHOI0 HA HUX KOJMYECTBA aKaJeMUYeCKHX YaCOB U BHI0B Y4eOHBIX
3aHATHH

5.1. Conep:xanue pa3ieioB QM CHUILTHHBI

Ne
n/n

Pasznen u rema
JUCHMILINHBI

Ceme-
cTp

Jlek-
107001

Cemunap
JlaGopar.
IlpakTiy.

Camo-
CTOSAT.
pao.

B unTepa-
KTUBHOH

dbopme

DopMbI TEKYLIET0
KOHTPOJISA
yCIIeBAEMOCTH

CTpaTel"I/ISI opraHu3anu

1 BBIOOp MTPOEKTa

21

12

Tect o Teme 1
"Crparerus
OpTaHu3aIH U
BBIOOp mpoekTa'.
Keiic-ctanu Nel
"OxcneprHas
OIIEHKA U BBIOOP
npoekra'

'YIpasieHue pecypcaMmu
1 CTOUMOCTBIO IPOEKTA

21

14

Tect o Teme 2
"VnpasieHnue
pecypcamu u
CTOUMOCTBIO

npoekTa'.
I'pynmoBoii mpoext
Nel "Orenxka
BPEMEHHU U
CTOUMOCTH
npoekra'

YIpaBieHue puCcKaMu
[IPOEKTa

21

12

Tect no Teme 3
"Vnpasienue
pUCKamu IpoekTa'.
Keiic-ctann Ne2
"Vnpasnenue
puckamu npoekra"

JInnepcrBo u
YIIPaBIECHUE IPOCKTOM

21

14

Tect no teme 4
"JIunepcTBo u
yIpaBJeHHE
IIpOeKTOM".
[TpakTnueckas




Cemunap| Camo- |B untepa-| ®@opMbl TeKyLIEro
Ne Pa3gen u Tema Ceme-| JIek- P pu P ym
JlaGopat.| cTOAT. | KTUBHOM KOHTPOJISA
n/n AUCHHILIMHBI CTp | HUM
IlpakTu4. pa6. dopme yCreBaeMoCTH
CUTYaIHs
"JInnepcTBO
npoekra"
Tect o Teme 5
"Vpasnenue
MIPOEKTHBIMHU
YipasieHue " et
koMaHamu'". Keric-
S |OpOEKTHBIMU 21 2 0 14 0
ctagu Ne3
KOMaHJaMHn "
[IpoBenenue
NIEPBOT0 COBEIIAHUS
KOMaHIbI"
Tect o Teme 6
"IIpoexkTHOE
NapTHEPCTBO".
6 |[IpoexTHOE mapTHEepcTBO| 21 2 0 14 0 PTHED
PosnieBas urpa
"[IpoexkTHOE
napTHEpCTBO"
Tect o teme 7
"MOHUTOPUHT U
7 MOHUTOPUHT U ayJUT 1 ) 0 14 0 ayquT mpoekra'.
[IPOCKTA WNunuBunyansHOE
3ajanue "Ayaut
npoekra"
NTOTI'O 14 94
5.2. JlekunoHHbIE 3aHATHS, UX COJEpP/KaAHHE
No Haumenosanue
Conepxanue
/1 pa3ziesIoB U TEM
Crparerus [IpoekT kak 0OOBEKT CTPATETUYECKOTO YIPABIECHUS OpraHU3aIHeH.
1 |opranusainuu u Be10op [lopTdenbHas cuctema ynpapieHUs MPOEKTaMU. OpTraHU3aIiH.
MIPOEKTa CuCcTeMHBIN MOAX0] K YIIPABICHUIO TPOECKTaMHU.
NV pABICHIC Kpurtepuu /U1 NpUHATHS pEIIEHUH 0 BHIOOPE METO/I0B U
) ecp a1 MHCTPYMEHTOB YIIPABJIEHUSI PECYPCAMU U CTOMMOCTBIO ITPOEKTA.
peeyp Makpo ¥ MUKPO OIIEHKa BPEMEHHU M CTOUMOCTH MTPOEKTA.
CTOMMOCTBIO TTPOCKTA
YTounenue oreHok. DoHT HEMPEIBUIEHHBIX 00CTOSTEIHCTB.
Puck npoekTa: nousTue u uaeHTudukanms. [Ipomecc ynpasiaeHus
3 YrpaBieHrue pucKaMu [pUCKaMHu MPOeKTa. MTHCTpyMEHTHI M METOIbI YIIpaBIEHUS PUCKAMH
MpPOEKTa MpoekTa. V3MeHeHne cucTeMbl YIpaBlIeHUs IPOEKTOM C yUYETOM
[PHCKOB MPOEKTA.
OTnnure pyKkoBOJACTBAa MPOEKTOM U JIUAEPCTBA MPOEKTA.
T —— YTpaBieHre B3aUMOCBSI3SIMHU MTPOEKTA. YTIPABICHUE OTHOIICHUSIMHU
4 P C BBICIIUM PYKOBOACTBOM. PyKOBOJICTBO Ha OCHOBE JINYHOTO
YIIpaBJICHUE TPOESKTOM
npuMepa. DTUKA U yIpaBJIeHHe MpoekToM. KauecTra
P (HEKTHBHOTO PYKOBOAMUTENS TIPOEKTOM.
N DaBICHIe Mogenb pa3BUTHSI KOMaH bl poekTa. PaKTOPHI, BIUSIONINE HA
5 I (I))GKTHHMH pa3BuTHE U 3QPEKTUBHOCTH KOMAH/bI. YTIpaBlICHHE
P BUPTYaJIbHBIMH IIPOEKTHBIMU KOMaHAaMU. THCTpyMEHTBI
KOMaHIaMU

B3aUMOACUCTBUSA KOMAaHIbl. TpyIHOCTH IPOEKTHBIX KOMAHJI U UX




Ne HanmenoBanue
Conepxanue
/1 pa3esioB U TeM
[IpeoI0JICHUE.
MpoeKTioe [Tone nedarenbHOCTH AJiA yCHEIIHOro nmaptuepcTsa. [lognepxanue
6 [P OTHOIIEHUM coTpynHudecTBa. [IpazgHoBanue ycnexa. [Ipuanabt
MapTHEPCTBO

ycrexa ¥ Heyiad NapTHEPCKUX YCHUIIMHI IIPU BBIIIOJHEHUH IIPOEKTA.

[Iporiecc KOHTPOJIA 3a MPOEKTOM. MH/IeKCHI MOHUTOPUHTA
porpecca, OT4ET O CTaTyce MPoeKTa. Pa3HOBUIHOCTH ayuTa
npoekra. [Iponecc ayaura nmpoekra. 3aBepiienue mnpoekra. OneHka
paboThl KOMaH/IbI, YWICHOB KOMaHIbl U PYKOBOJUTEINS IPOCKTOM.

MOHUTOPHHT U ayIUT
[IPOEKTa

5.3. Cemunapckue, NnpakTuieckme, JJadopaTopHble 3aHATHSA, UX COJEPKAHUE

6. @oHI OLEHOYHBIX CPEICTB /I NPOBeJeHHs] MPOMEKYTOYHOH AaTTeCTAUMH IO

AUCHHUILIMHE (MOJHBIH TEKCT NPUBEIEH B NPUJI0KEHUHU K padoueil mporpamMmme)

6.1. Tekyumuii KOHTPOJIb

KOHTpOJ’[LHble 3aJaHudA WIH
HHBbIC MaTepHaJIbl,
Heo0X0AuMbIe sl OLEHKH Onucanue
Oransl " M nokasareJeii u
MHDOBAHUS . 3HAaHUH, YMEHHH, HABBIKOB KpHTepHes
(bopmup ” Mepedenn (BYHbpr: u (MJIM) OMbITA
No KOMIETCHIINH 3.1...3 JIeSATeIbHOCTH, OLCHNBAHMS
0 (popmupyembix 3.1...3.n, KOMIIeTeHUMIi Ha
(Tema u3 . XapaKTepH3yIOLIMX 3TANbI
n/n " KOMIIETeHIIMi V.1...Y.n, (bopmHpoBanus Pa3IMYHBIX 9TANaX HX
paboueit ~ (dopmupoBanus,
no ®I'OC BO H.1...H Il) KOMIleTeHIHUii B Ipouecce
NporpaMmmasl LEXXXES 23 .| ommcaHMe MIKaJ
OCBOCHHUSA Oﬁpa?.OBaTeJ'IbHOl/l OLEHMBAHHUS (l'lO 100-
AMCUATIIMHBI) NporpamMMbl u .
0aJJIBHOI 1IKaJIe)
(HaumeHoBaHue
OICHOYHOI'0 cpeacnza)
B xetice
npeIaraeTcs
OTBETUTH Ha 2
Bonpoca. BepHsliit
u
Y. YMeTh npuMeHsTh apryMeHTHPOBAaHH
1. Crparerus METO/IbI U CPEICTBA Ketic-ctagn Nel BbIii OTBET Ha
1 |opranmzauuu u  [YK-2 YIpaBJIEHUS IPOEKTOM |'DKCHepTHas OLIEHKA U | MEPBBIA BOIPOC
BBIOOp IPOEKTa Ha BCEX ATAIAX €ro BbIOOp TpoeKTa" oneHuBaercs B 4
PKI3HEHHOTO IIUKJIa Oasta, Ha BTOPOH -
5 6ayoB. O6mas
OIICHKA 32
BBITIOJTHEHHE
3amanus 10 9
6asoB (9)
3.3HaTh OCHOBHBIE Tecr coctour u3 4
METO/IbI K TEXHOJIOTUH BOINPOCOB, U3 HUX
YIpaBJIEHUS IPOEKTOM 3 Bormpoca
Ha BCEX ATallax ero 3aKpBITOrO TUIA U
PKU3HEHHOTO ITUKJIA 1 Bompoc
Tect o Teme 1
Y.YMeTh npUMeHsITh |, OTKPBITOI'O TUIIA.
Crparerus o
2 YK-2 METO/Ibl U CPEJICTBA Kaxnprit
OpTraHU3aINH U BEIOOD o
YTPABICHHA IPOCKTOM | MPaBWIIbHBII
Ha BCEX dTamax ero p OTBET Ha
PKU3HEHHOTO IMKJIa 3aKpBITHIN BOTIPOC
H.Binanets HaBBIKAMH oleHuBaeTcs B 1
YIIpaBJICHUS! TPOCKTOM OaJty, TTOJTHBIN 1
Ha BCEX dTanax BEpHBIN OTBET Ha




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

Onucanne
3Taﬂbl HeOﬁXOHl/lMLle JJISl OIIEHKH o
MIDOBAHMS 3HAHUH, yMeHH i1, HABBIKOB nolzca;::eﬁ:z "
¢dopmupo " Iepeyenn (3YHLI: o (WJIM) ONbITA purep
N KOMIIETCHII NN 3.1...3 eI TeJTbHOCTH. OUCHHBAHMH
e (popmupyembix ( .d...2.n, i KoMIeTeHIuii Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
11/[[ . KOMIICTCHIINHN Y.l .. .Y.n dopMuEpoBanus Pa3JIMYHBIX ITanax X
paGoueii ? PMHPC ¢dopmupoBanus,
no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce
IIpOI‘paMMbI oL oee . o OIMUCaHHUEe IIKAJ
0CBOEHHSI 00pa30BaTeILHOI 100
JUCUMILIHHBI) - ouenusanus (mo 100-
(Hanvienosanne 0aJIILHOI 1IKaJIe)
OLIECHOYHOI0 CPEACTBA)
PKM3HEHHOTO IIMKJIA OTKPBITHIA BOIPOC
OLICHUBAETCA B 2
6ama. Utoro — 1o
5 6amos (5)
[Ipu BBIIOTTHEHUT
MpOeKTa
3.3HaTh OCHOBHBIC Heoléxoz[HMo
METOABI M TEXHOJIOT U BEIIOIHITE 3
YIIPABJIEHUSI IPOEKTOM
3anaHus. BepHoe
Ha BCEX dTaIlax ero o HOTHOE
PKH3HCHHOTO IMKJIA sbIoHeHme 1
2. YrpasneHnue Y. YMeTh npuMeHsTh .
CCVDCAMIT 1 METOMIBL 1 CHEICTBA ['pynnosoit npoexT Nel 3a/laHus
3 PEYP YK-2 p "OlLieHKa BpEMEHHU U OIlIGHUBAeTCs B 2
CTOMMOCTBIO YIpaBICHUS IPOEKTOM "
CTOMMOCTH TPOEKTa bamna, 2 u 3
[pOeKTa Ha BCEX dTamax ero saxami - o 4
PKM3HEHHOTO LMKJIA G 33 KaKI0e
H.Bnaners HaBBIKaMU '
OO6mias olleHKa 3a
YIpaBIECHUS TIPOEKTOM BBIIOHCHIE
Ha BCEX dTamax FOVIIIOBOIO
PKIH3HCHHOTO IMKJIA pyn
npoekra g0 10
6ayos (10)
Tect cocTout u3 4
BOIIPOCOB, U3 HUX
3.3HaTb OCHOBHEIC g o ’oca
METOABI K TEXHOJIOTHUU P
3aKpBITOrO TUIA U
YIpaBIECHUS TIPOEKTOM 1 Bommoc
Ha BCEX dTaIlax ero oTK bITOFI()) A
PKM3HEHHOTO ITUKJIa pKancz[Hﬁ ’
Y.Ymeth npumensats  {Tect o Teme 2 .
METOJIbI U CPEJICTBA ""YrpaBnenue MPaBHIBHEI
4 VK-2 OTBET Ha
YIpaBlIeHUS IPOEKTOM [pecypcaMu U .
w |3aKpBITHII BOTIPOC
Ha BCEX dTaIax ero CTOMMOCTBIO IIPOEKTA olenmBaeTcs B |
PKH3HEHHOTO IMKJIA AL oMb 1
H.Biagets HaBBIKaMU -
BEpHBIN OTBET Ha
YIpaBJIECHUS] TPOEKTOM .
4 BCOX YTANAX OTKPBITHIA BOIPOC
OLICHUBAETCSA B 2
PKH3HEHHOTO IMKJIA .
6anna. Mroro — o
5 6amos (5)
3.3HaTh OCHOBHEIE B keiice
METOABI M TEXHOJIOT U npensaraeTcs
MPaBJIEHUS IIPOEKTOM OTBETHUTH Ha 2
M
Ha BCEX dTamax ero BOMpoOca 1
PKM3HEHHOTO LIMKJIA BBITIOJIHUTE 1
V.VYMeTh nNpuMeHsITh . 3aJlaHue.
3. YopaBiieHue METOJIBI U (,P eJICTBa Keiic-cram Ne2 Apr M'ZHTI/I OBaH
s [P YK-2 p "YpaBneHue puckamu pry P

[PUCKaMHU IPOCKTa

YIpaBJIEHUS IPOEKTOM
Ha BCEX ATamax ero
PKM3HEHHOTO ITUKJIA
H.Bnanerr HaBBIKaMU
VIIpaBICHUS TIPOSKTOM
Ha BCEX dTamax
PKM3HEHHOTO LIMKJIA

mpoexTa"

HBIA U BepHBIN
OTBET Ha Ka)JIbIi
BOIPOC
OLICHUBAETCA B 2
Oamnma. BeprHo
BEITIOJTHEHHOE
3a/1aHme




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

Heo0XoauMbIe 1Sl OLeHKH Onucanue
OTansl on /Lt oxt nokasaresei u
MHUDOBAHUS . 3HAHUH, YMCHHH, HABBIKOB KpHTepHeB
¢dopmup . Iepeuenn (3YHLI. H (WIK) onbITa
KOMIIETCHII NN 3.1...3 JIeATeJIbHOCTH OMCHHBAHII
Ne (popmupyembix ( .d...2.n, i KOMIeTeHI il Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
11/[[ . KOMIICTCHIINHN Y.l .. .Y.n dopMuEpoBanus Pa3JIMYHBIX ITanax X
paGoueii ? PMHPC dopmupoBanus
no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce i
IIpOI‘paMMbI oelloce . .~ OIMUCaHHUEe IIKAJ
0CBOEHHSI 00pa30BaTeILHOI 100
JUCUMILIHHBI) - ouenusanus (mo 100-
0aJIILHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
OIICHUBAECTCS B 6
6amnoB. Utoro —
110 9 6amios (9)
Tecr coctout u3 4
BOMNPOCOB, U3 HUX
3.3HaTh OCHOBHBIE
3 Bompoca
METO/IbI K TEXHOJIOTUU
3aKpBITOTO TUTIA U
YIIPABJIEHUSI IPOEKTOM
1 Bompoc
Ha BCEX ATallax ero
OTKPBITOI'O TUIIA.
PKU3HEHHOTO ITUKJIA N
Kaxxnprit
Y. YMeTh npuMeHsITh o
METObI H CPesICTBa Tect mo Teme 3 NpaBUJIbHBIN
6 YK-2 p "YnpaBieHue puckaMmu OTBET Ha
YIIPABJIEHUSI IPOEKTOM " .
MpOoeKTa 3aKPBITHIA BOIIPOC
Ha BCEX ATallax ero
oreHuBaercs B 1
PKU3HEHHOTO ITUKJIA N
GaJu1, OJIHEIN U
H.Bnanets HaBbIKaMH N
BEpHBIN OTBET Ha
YIpaBICHUS TPOEKTOM o
OTKPBITHIA BOIPOC
Ha BCEX ATarax
OIICHUBAETCS B 2
PKU3HCHHOTO ITUKJIA
oayuta. Mroro — o
5 6aymios (5)
OTBeTH Ha
MEpBBIA U BTOPOM
BOIIPOCHI
MPaKTUYECKON
3.3HaTh OCHOBHBIC
CUTYalluU
METObI U TEXHOJOTHH
olieHuBaercs 1o 4
YIpaBICHUS TIPOEKTOM
6amutoB. BepHo
Ha BCEX dTalax ero
BBIOpaHHAas THHUSA
PKU3HEHHOTO ITUKJIA
MOBEJICHUS B
Y.VYMeTh IpUMEHATH
4. JIunepcTBO U [IpakTuueckas COOTBETCTBHH C
METOJIbI U CPENICTBA "
7 |ympaBieHue YK-2 cutyarus "JlungepctBo | mpeamaraeMbiM
YIpaBJIEHUS IPOEKTOM "
[IPOEKTOM [IPOEKTa peuieHreM
Ha BCEX ATallax ero
pOOIeMBI
PKU3HEHHOTO ITUKJIA
YIpaBJICHUS
H.Bnanerr HaBBIKaMU
MPOEKTaMHU
YIpaBJIEHUS IPOEKTOM
OIlEHUBAeTCs B 5
Ha BCEX ATanax
6amnoB. O6mas
PKU3HEHHOTO ITHUKJIA
OlICHKA
BBITTOJTHCHUS
3aJaHus - 10 9
6aoB (9)
3.3HaTh OCHOBHBIC Tecr cocTout u3 4
TIPUHITAITHI BOIPOCOB, U3 HUX
OpraHu3alu 3 Bormpoca
KOMaHJTHOW pabOTHI, B 3aKpBITOrO TUIA U
TOM uHcie pa3pabotku (Tect mmo Teme 4 1 Bonpoc
8 YK-3 KoMaHJHOU cTpareruu ['Jlupepctso u OTKPBITOIO THUIIA.
JUIST TOCTH KEHUS yIpaBlieHUE POEKTOM" Kaxxgprit
[TOCTABJICHHOM 1[EITN MpaBUJIbHBIN
Y.YMeTb npuMeHsITh OTBET Ha

MCTOIBI U CPEACTBA

OpraHu3aIuy padboThI

3aKpBITHII BOTIPOC
oleHuBaeTcs B 1




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

Heo0XoauMbIe 1Sl OLeHKH Onucanue
OTansl on /Lt oxt nokasaresei u
MHUDOBAHUS . 3HAHUH, YMCHHH, HABBIKOB KpHTepHeB
¢dopmup . Iepeuenn (3YHLI. H (WIK) onbITa
Nt KOMIIETCHII NN 3.1...3 JIeATeJIbHOCTH OMCHHBAHII
e (popmupyembix ( .d...2.n, i KoMIeTeHIuii Ha
(Tema u3 o XAPAKTEPUIYIOMUIX STAMBL ) gy sTamax nx
n/n 6 o KOMIECTCHIMH V.1.. .Y.n, (dopmupoBanus P
paoo1icu ®roc BO . (dopmupoBanus,
mno H 1 H n) KOMIIETCeHIIHH B mpouecce
IIpOI‘paMMbI oL oee . .~ OIMUCaHHUEe IIKAJ
0CBOEHHSI 00pa30BaTeILHOI 100
AUCHUILTIHHBI) - onenusanus (no 100-
0aJIILHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
KOMaH bl U 0aJiy1, MOJIHBIA 1
[PYKOBOJICTBA €10, B TOM BEpHBIN OTBET Ha
UKCIIe IPH pa3paboTKe OTKPBITHIA BOIPOC
KOMaHIHOU CTpaTeruu OIICHUBAETCS B 2
1S JOCTHIKCHUS HIeTICH 6amna. Utoro — 10
OpraHHu3aIiu 5 6amos (5)
H.BnageTs HaBBIKOM
OpraHu3aluu 1
[PYKOBOJICTBa
KOMaHIION, pa3padoTKu
KOMaHIHOW CTpaTeruu
IJIsT TOCTHOKEHUS 1eNeit
OpraHu3aIu
Keiic
mpeJnoaraer
KOMaHJIHYIO
3.3HaTh OCHOBHBIC Y
paboTy B MaJbIxX
TIPUHIIUIIBI
rpymnmnax u
OpraHu3aIiu
. MyOIMIHYIO
KOMaHIHOU pabOTHI, B
3alUTy
TOM YHCIIE Pa3paboTKH
. IPYHIOBBIX
KOMaHIHOW CTpaTeruu .
peueHui.
IIJIST TOCTIDKCHUS
o Pacnpenenenue
IMOCTaBJICHHOM IEIN o
pouieit u
Y.VYMeTh IpUMEHATH
OTBETCTBEHHOCTH
METOJIbI U CPEJICTBA
Opra’Hu3aiuy padoThl B KOMaH/Ie
5. YopasneHnue P p Keiic-ctaan Ne3 OIICHUBAETCS JI0 2
KOMaHJIbl 1 \
9 |mpoexTHBIMU YK-3 IIpoBenenue neporo | 0ansoB, Ka4eCTBO
[PYKOBOJICTBA €10, B TOM "
KOMaH/1aMH1 COBCILIAHNS KOMaH bl OTBETOB Ha
qucIie mpu pazpaboTke N
. BOTIPOCHI Ketica
KOMaHIHOW CTpaTeruu
. (monHoOTA,
IIJIsT TOCTIDKEHUS Meeit
KOHKPETHOCT,
OpraHu3alu
000CHOBAaHHOCTD
H.BiageTs HaBBIKOM o
PpeIIeH)
OpraHu3aluu u
orieHuBaercs 1o 4
[PYKOBOJICTBA
o 0asI0B, OTBETHI HA
KOMaHJIOH, pa3pabOoTKu
" JIOTIOJTHUTEIILHBIC
KOMaHTHOU CTpaTervu
N BOMPOCHI — JI0 2
IS JOCTHIKCHHUS LIeJICH
0aJIIoB,
OpTraHU3aIH
Tpe3eHTaIMs — 10
1 6amna. Utoro —
110 9 6amios (9)
3.3HaTh OCHOBHBIC Tect cocTout us3 4
[IPUHLIMIIBI BOINPOCOB, U3 HUX
OpraHu3alu 3 Bormpoca
KOMaHIHOU paboThl, B [Tect mo Teme 5 3aKpBITOrO TUIA U
10 VK3 TOM uHcie pa3paboTku |'YTpasieHue 1 Bonpoc
KOMaHIHOW CTpaTeruu |[IPOEKTHBIMU OTKPBITOI'O TUIIA.
TUTSL JOCTH KEHUS KoMaHIamMmn'" Kaxmerit
MOCTaBJICHHOM LIETN TIPaBHJIbHBIN
Y.YMeTb npuMeHsITh OTBET Ha

MCTOIBI U CPCACTBA

3aKpBITHIN BOTIPOC




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

Onucanne
3Taﬂl>l HeOﬁXOHl/lMLle JJISl OIIEHKH HokazaTeeii u
MIDOBAHMS 3HAHUH, yMeHH i1, HABBIKOB KDHTEDHEB
¢dopmupo " Iepeyenn (3YHLI: o (WJIM) ONbITA purep
Nt KOMIIETCHII NN 3.1...3 JIeATeJIbHOCTH OMCHHBAHII
e (popmupyembix ( .d...2.n, i KoMIeTeHIuii Ha
(Tema u3 o XAPAKTEPUIYIOMUIX STAMBL ) gy sTamax nx
H/H 6 - KOMIETCHIINH Y.l .e .Y.n, (dopmupoBanus P
paoouen . ¢hopmupoBanus,
no ®I'OC BO H.1...H KOMIIeTeHIHii B Tipoiecce
NPOrpaMMblI A...0.1n .| onmcanme mkan
0CBOEHHSI 00pa30BaTeILHOI onenuBasms (00 100-
JUCUMILIHHBI) NpPOrpaMMel u »
0aJIILHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
OpraHu3aIyy padoThI OLICHMBaeTcA B 1
KOMAaHJIBI 1 GaJu1, IOJIHEIN U
[PYKOBOJICTBA €10, B TOM BEpHBIN OTBET Ha
UKCIIe IPH pa3padboTKe OTKPBITHIA BOIPOC
KOMaHIHOU CTpaTeruu OLICHUBAETCSA B 2
1S JOCTHIKCHUS HIeTICH 6amna. Utoro — 10
OpraHU3aIuN 5 6amos (5)
H.BnageTs HaBBIKOM
OpraHu3aluyu u
[PYKOBOJICTBa
KOMaHIION, pa3padoTKu
KOMaHJHOW CTpaTeruu
IJIsT TOCTMOKEHUS 1eseit
OpraHu3aIu
3.3HaTh OCHOBHBIC
TIPUHIIUIIBI
OpraHu3aIu
KOMaHIHOH paboTHI, B
TOM YHCIE Pa3paboTKH IAKTUBHOE y4acTue
KOMaHIHOW CTpaTeruu B POJIEBOI Urpe
IIJIST TOCTIDKCHUS OILICHUBAETCSA B 4
IMOCTaBJICHHOM ICIN OaJua.
Y. YMeTh npuMeHsTh AprymeHTUpoBaH
METO/IbI U CPEICTBA HOE U BEpHOE
OpraHu3aiuu padoThI [S11(S:14(
6. [IpoekTHOE KIgMaHI[bI u b Ponesas urpa Hp06HeMbI B
1P YK-3 "IIpoexTHOE P
[IapTHEPCTBO [PYKOBOJICTBA €10, B TOM " COOTBETCTBHH C
[apTHEPCTBO
qucIie mpu pazpaboTke 3aJIaHUEM UTPbI
KOMaH/IHOM CTpaTeruu OLICHUBAETCA B 5
111 JOCTHIKCHHUS LIeTICH 6amtoB. O61Ias
OpraHu3alu OIICHKAa
H.Bmamers HaBEIKOM BBIIIOJTHCHUS
OpraHu3aluu u 3agaHus - 10 9
[PYKOBOJICTBA 6amoB (9)
KOMaHJIOHW, pa3padoTKu
KOMaHIHOW CTpaTeruu
1T TOCTH KEHHUS 1eJIel
OpraHu3aIH
3.3HaTh OCHOBHBIC Tecr cocTout u3 4
TIPUHITAITBI BOIPOCOB, U3 HUX
OpraHU3aIuN 3 Bompoca
KOMaHIHOU paboThI, B 3aKpBITOTO THTIA U
TOM YHCIIE Pa3paboOTKH 1 Bompoc
KOMaHIHOW CTpaTeruu OTKPBITOI'O TUIIA.
JUIST TOCTH KEHUS Tect o Teme 6 Kaxxgprit
12 YK-3 N "IIpoexTHOE o
[IOCTaBJICHHOM IEIN " NpaBUJIbHBIN
[IapTHEPCTBO
Y. YMeTh npuMeHsTh OTBET Ha

METOJIBI ¥ CPEIICTBA
OpraHu3aIuy padboThI
KOMaH/Ibl U
PYKOBOJICTBA €0, B TOM

quCIIe IpH pa3paboTke

3aKpBITBIN BOIIPOC
oleHuBaeTcs B 1
0aJ1, IOJIHBIH 1
BEpHBIN OTBET HA

OTKPBITBIA BOIIPOC




Kom‘pom,m,le 3aJaHUA WIH
HHbIC MaTepHaJbl,

YIIPaBJICHUS TPOSKTOM
Ha BCEX dTamax ero
PKM3HEHHOTO ITUKJIA
H.Bnanerr HaBBIKaMU
VIpaBIECHUS TIPOSKTOM
Ha BCEX dTamax
SKM3HEHHOTO IIUKJIa

npoekra"

Onucanne
3Taﬂbl HeOﬁXOHl/lMLle JJISl OIIEHKH HokazaTeeii u
MIDOBAHMS 3HAHUH, yMeHH i1, HABBIKOB KDHTEDHEB
¢dopmupo Iepeyenn (3yHbI: o (WJIM) ONbITA purep
Nt KOMIIeTeHI Ui 3.1...3 JIeATeJIbHOCTH OMCHHBAHII
e (popmupyembix ( .d...2.n, i KoMIeTeHIuii Ha
(Tema u3 o XAPAKTEPUIYIOMUIX STAMBL ) gy sTamax nx
H/H 6 - KOMIETCHIINH Y.l .e .Y.n, (dopmupoBanus P
paooueu o ¢dopmupoBanus,
no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce
IIpOI‘paMMbI oL oee . .~ OIMUCaHHUEe IIKAJ
0CBOEHHSI 00pa30BaTeILHOI onenuBasms (00 100-
JUCUMILIHHBI) NpPOrpaMMel u »
0aJIILHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
KOMaHAHOW CTpaTeruu OLICHUBAETCA B 2
UIS1 TOCTHMO KEHUS 1ieJiei 6amna. Mroro — o
OpraHHu3aIiu 5 6amos (5)
H.Bnanets HaBEIKOM
OpraHu3aIuy u
[PYKOBOJCTBa
KOMaHIION, pa3padoTKu
KOMaHIHOW CTpaTeruu
IIJIST TOCTIDKCHUS MeNeit
OpraHu3alyu
3.3HaTh OCHOBHBIC KagectBoO
METOABI M TEXHOJIOT U BBIIIOJTHCHUS
YIIpaBJIEHUS TPOEKTOM 3ananus (MOJTHOTA,
Ha BCEX ATamax ero KOHKPETHOCTb,
PKM3HEHHOTO ITUKJIa MPaBUIBHOCTh
Y.YMeTh IpUMEHATh pacueros,
unuBuayanpHOE
7. MOHUTOPUHT U METOMBI U CPELICTBA " 000CHOBaHHOCTh
13 VK-2 3ananue "Ayaut
ayIUT IPOEKTA YIPaBJICHHS POEKTOM | - oexra" pelieHus)
Ha BCEX dTaIax ero p OILICHUBACTCS 10 8
PKH3HCHHOTO IMKJIA 0asIoB, OTBETHI HA
H.Bmaners HaBBIKaMH JIOIIOJTHUTEIIbHBIC
YIpaBJIEHUS IPOEKTOM BONPOCHI — /10 2
Ha BCEX dTaIax 6amtos. Utoro —
PKM3HEHHOTO IIMKJIa 1o 10 6amos (10)
Tect cocTout us3 4
BOIIPOCOB, U3 HUX
3.3HaTh OCHOBHBIE P >
3 Bompoca
METOJIbI U TEXHOJIOTHUU
3aKpBITOrO THUIA U
yIIpaBJIeHUsS! TPOCKTOM
1 Bompoc
Ha BCEX dTaIax ero
OTKpPBITOTO THUIIA.
PKM3HEHHOTO ITUKJIa .
Kax gprit
Y. YMeTh npuMeHsTh .
METObI H CPesICTBA TecT 1o Teme 7 NpaBUJIbHBIN
14 YK-2 p "MOHUTOPHHT U ayAUT OTBET Ha

3aKpBITHIA BOIPOC
OlLleHHBaeTcs B 1
OaJl1, IOJIHBIN U
BEpHBII OTBET Ha

OTKPBITBII BOIIPOC
OLIEHUBAETCA B 2

6ama. toro — 1o

5 6amos (5)

HTtoro

100

6.2. [IpomMe:KyTOUHBIH KOHTPOJIb (3a4€T, IK3aMEeH)

PaGoyum yuyeOHBIM IJIAHOM NPEAYCMOTPEeH JK3aMeH B cemecTpe 21.

BOITPOCHI )15 ITIPOBEPKU 3HAHUI:




1-i1 Bompoc Ounera (30 GamioB), Bua Bompoca: Tect/mpoBepka 3Hanuii. Kpurepuii: B tecte
HeoOxoaumMo oTBeTUTHh Ha 20 BompocoB. KakIplil MOJHOCTHIO MPAaBWIBHBIA OTBET Ha BOIPOC
TecTa oneHuBaeTcs B 1,5 6ama. OTBeT BepHBIN 4YacTUYHO orieHuBaeTcs B () 6aios.

Komnerennus: YK-2 Cnoco0eH ynpap/siTb NPOEKTOM HAa BCeX ITANAX €ro KU3HEHHOIO
1117059 1

3naHue: 3HaThb OCHOBHBIE METOJIbI U TEXHOJOTHM YIPABICHHUS MPOEKTOM Ha BCEX ATalax ero
YKU3HEHHOT0 LIMKJIa

. Bunel 1 mpouiecc ayauTa npoexTa

. 3aBeplIeHUE NTPOEKTa

. IHCTpyMEHTBI U METO/bI yIIPaBICHUS PUCKAMHU ITPOEKTa

. Kputepuu onienku u or0opa npoeKkToB.

. MexxnyHapoHbIe U POCCUHCKHE aCCOLMALMN YIIPABICHUSI IPOCKTAMH.

. MeTo1bl KOHTPOJISi CTOUMOCTH ITPOEKTa

. Mozienu u cTpaTteruu ynpaBieHUs IPOEKTaMU.

. MOHUTOpPHHT ITPOEKTA

. ObocHOBaHME BBIOOPA CTPYKTYPHI IPOEKTA

. [loHsiTHE ¥ CYLITHOCTD yNpaBIEHUS IPOEKTaMU

. [locnenoBaTenbHOCT ATANOB YIIPABICHUS MPOCKTAMH.

. [TpuntMmB! 5P PEKTUBHOTO YIIPABICHUS TPOCKTAMHU.

. [IpoekTHbIE TEXHOIOTUU: BUBI U XaPAKTEPUCTUKA

. IIpoeKTHBIN aHANNU3: CTPYKTYpa U COCTaB

. [Iporiecc KOHTPOJIA 32 MPOESKTOM

. [Ipouiecc ynpasieHus puckaMu NpoeKTa

. [Ipouiecc ympaBieHHUs CTOUMOCTBIO ITPOEKTA

. Pa3paboTtka Muccuu, 1ienei u 3a1a4 NpoexTa.

. PecypcHoe nimaHMpoBaHUE U METO/IbI BBIDABHUBAHUS PECYPCOB.

. ConepxaHue, yuaCTHUKU U OKPY)KEHUE TIPOEKTA.

. CtpykTypa nH(pOpMAIIMOHHON CHCTEMBI KOHTPOJIS 32 IPOEKTOM

. Henu u 3aaun ynpaBiaeHUs IpOEKTaMU.

23. DNEeMEHThI CTPaTErn4eCcKOro yIpaBiIeHUs IPOEKTaMU.

Komnerennusi: YK-3 CnocoGeH opraHu3oBbIBaTh UM PYKOBOAMTH PadoToii KOMaHbI,
BbIpa0aTbIBasi KOMAHIHYI0 CTPATErHIO JJIsl JOCTHKEHHUS MOCTABJICHHOH Le/IH
3HaHue: 3HAThb OCHOBHBIE MPHUHIMIIBI OpPraHu3allid KOMaHIHOM paboThl, B TOM YHCIE
pa3pabOTKN KOMaHIHOMN CTpaTeruu AJs TOCTUKEHUS TOCTaBICHHOH 1IeIH

24. «OMota)KMBaHMUE MPOCKTHON KOMaH/IbI

25. BiusiHue B KOMaHie MPOeKTa

26. KauectBa 3¢ (heKTUBHOTO PYKOBOAUTENS MPOEKTA

27. JInpepckoe pyKOBOJICTBO MTPOEKTOM

28. Mogenb pa3BUTHSI KOMAH/IbI

29. OT60p 1 HaOOp UIEHOB KOMaH/IbI IPOEKTA

30. Onenka paboThl KOMaHTbI

31. IlpoBeneHne NPOEKTHBIX COBEIAHUI

32. IIpoeKTHOE MapTHEPCTBO

33. Pa3paboTka o01ieii cTpaTeruy KOMaH/ bl

34. PykoBOACTBO ¢ TOMONIBIO JINYHOTO TpUMEpa

35. CocraBneHue KapThl 3aBUCUMOCTH

36. TpyIHOCTH TPOEKTHBIX KOMaH/

37. YrpaBieHue B3aMMOCBA35IMHU IIPOEKTA

38. YnpaBieHue BUPTYaTbHbIMU TPOCKTHBIMH KOMaHIaMH1

39. YrpasneHne KOMaHI0H C ITOMOIIBIO «OeCIeTbHOTO XOXKICHHSI

40. YnpaBnenue KOH(QIUKTAMU B TPOCKTHOM CUTYaIlUN
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41. YnpaBneHue OTHOILIEHUSIMH C BBICIIUM PYKOBOJICTBOM

42. YnpaBieHue NpoueccoM NPUHSATHS PEIICHUI B KOMaHIE TPOEKTa
43. YnpaieHue cucTeMaMy IOOIIPEHU

44. ®akTophl, BIUSAIONIME HA PA3BUTUE KOMaH/Ibl

45. ®opMHUpOBaHKUE UJIEHTUYHOCTH KOMaHbl TPOEKTa

46. JTHUKA U IPOEKT-MEHEHKMEHT

THUITOBBIE 3AJIAHUS JIJ151 IIPOBEPKM YMEHUU:

2-1i Boripoc Omsera (30 GayoB), BuA Bompoca: 3amanue Ha ymenue. Kpurepuii: 30 6amioB 3a
MOJIHOCTBIO TIPAaBHJIBLHO BBIMIONHEHHOE 3amanue (10 0amwioB — TPaBWIBHOCTH BBIOOpA
TEOPETUYECKOro MeToa, 15 6amioB — mpaBHIIbHOE MPUMEHEHHE TEOPETHYECKOTO METoja s
pElIeHUs] TIOCTABJICHHOU 3a/lauu, 5 OaJJIOB — MOJIHBIA M MPaBWIBHBIA BBIBOJ IO pe3yJibTaTaM
BBIMIOJTHEHHOTO 33/IaHus).

Komnerennusi: YK-2 CnocoGen ynpasjasiTb NPOEKTOM Ha BCeX 3Tanax ero >KM3HEHHOIOo
HHKJIA

YMeHnue: YMeTb NpUMEHSATh METOIbl U CPEJACTBA YIPaBJICHUs MPOEKTOM Ha BCEX 3Tamax €ro
KU3HEHHOTO LIUKJIa

3anaya Ne 1. 3aganue Ha mocTpoeHue rpadrka UCIIOJIb30BaHUS PECYPCOB MTPOEKTa (BapuaHT 1)
3agaua Ne 2. 3agaHue Ha ocTpoeHHe rpaduKa UCI0Ib30BaHUs PECYPCOB MIPOEKTa (BapUaHT 2)
Kommnerenuusi: YK-3 CnocoGeH opraHm3oBbIBaTh U PYKOBOAMTH PadoTOil KOMaH/bI,
BbIPA0ATHIBasi KOMAHIHYIO CTPATErHI0 I JOCTHKEHHUs MOCTABJIEHHOMN Le/In

YMmenne: YMETh NIPUMEHSATh METOABI M CPEICTBA OPTaHU3AIMH paOOTHl KOMaH/Ibl U PYKOBOZICTBA
€10, B TOM 4HCJIe IPU pa3paboTKe KOMaHAHOMN CTpaTeruu Ajs JOCTUKEHUS 1ieJe OpraHn3aluu
3anaua Ne 3. 3ajaHue Ha OLIEHKY pa3BUTUS KOMaHbl IPOEKTa (BapuaHT 1)

3anaua Ne 4. 3agaHue Ha OLIEHKY pa3BUTHS KOMaH/bI IPOEKTa (BapHaHT 2)

TUITOBBIE 3ATAHUA JUTA [TIPOBEPKU HABBIKOB:

3-i Bompoc Omera (40 GamoB), BUA Borpoca: 3agaHue Ha HaBblkA. Kpurepuit: 40 6amioB 3a
MOJHOCTBIO NPaBHJIBHOE BBIMOJHEHHE CUTYyallMOHHOTo 3ajaaHus (10 GamioB — MCIOIb30BaHUE
npo(ecCHOHANBHOM TEPMUHOJIOTHH, YETKOCTh ONpPEIENIECHHUsS paccMaTpUBAEMbIX TOHATHUH,
NPaBUIBHOCTh BBIOOpAa TEOPETUYECKOIO MOAX0/a, 15 GalloB — MPaBUIIBHOCTH MPUMEHEHHS
TEXHOJIOTHUH YIPAaBJIEHUS MPOEKTaMU B COOTBETCTBMM C MOCTaBJIEHHOW 3amauei, 10 GamnoB —
000CHOBaHKE M JIOTHYHOCTH MPEATIAraeMoro peieHus).

Komnerennusi: YK-2 CnocoGen ynpasiasiTb NPOEKTOM Ha BCeX 3Tanax ero >KM3HEHHOIOo
MK/

HaBbik: Biasers HaBbIKaMu yIpaBJIeHUs IPOEKTOM Ha BCEX ATarax »KU3HEHHOIO [UKJIa

3ananue Ne 1. 3ajaHue Ha IPOBEIEHNE ayIuTa IPOEKTa (BapuaHT 1)

3ananue Ne 2. 3ajiaHue Ha MPOBEICHUE ayIuTa MPOeKTa (BapuaHT 2)

Komnerennusi: YK-3 CnocoGeH opraHm3oBbIBaTh W PYKOBOAWTH PadoTOil KOMaH/BI,
BbIpadaTbiBasi KOMAHAHYIO CTPATErnIO AJIsl JOCTUKEHHUS OCTABJIEHHOM LeIu

HaBpik: Bnajers HaBbIKOM OpraHu3ali ¥ PyKOBOJCTBA KOMAaHJIOH, pa3pabOTKH KOMaHJIHOU
CTpaTeruu JIsl TOCTHXKEHUS 1ieJiel OpraHu3aluu

3ananue Ne 3. 3ajanue Ha MPOBEACHUE OLIEHKH KOMaH Ibl TpoeKTa (BapHaHT 1)

3ananue Ne 4. 3ajaHue Ha MPOBE/IEHNE OLICHKH KOMaH/ bl TPOEKTa (BapHaHT 2)

3ananue Ne 5. 3ajaHue Ha MPOBEACHUE OLIEHKH KOMaH/Ibl TPOeKTa (BapHaHT 3)

OBPAS3EIL BUJIETA

MUHHCTEPCTBO HAyKH M BHICLIETO 00pa30BaHuUs Hanpasnenue - 50.04.01 UckyccTBa



Poccuiickoii q)ez[epam/m FyMaHI/ITapHLIe HayKI/I

denepanbHOE TOCYIAPCTBEHHOE OIOMKETHOE v
Aep yaap A IIpodus - Opranusarys Hay4dHOH
06pa3oBaTeNbHOE YUPEKICHHE

BBICIIEr0 00pa30BaHus ACATCIBHOCTU U CUCTCM YIIPABJICHHSA B
«BAUKAJIBCKUNA TOCYJAPCTBEHHBIN cdepe KyabTypsl U HCKYCCTBa
YHUBEPCUTET» Kadenpa gunocodhun u HCKyCCTBO3ZHAHUS
(®I'BOY BO «bI'Y»)

JlucuuruinHa - YrpapieHUe MPOSKTaMH
3K3AMEHAIIMOHHBIN BUJIET Ne 1

1. Tect (30 Gamnon).

2. 3aganue Ha TOCTpOeHHe rpadrka UCIOJIb30BaHUS pecypcoB mpoekTa (BapuanT 2) (30
OaIoB).

3. 3agaHue Ha IPOBEICHUE OIICHKHA KOMaH bl TTpoekTa (BapuaHT 1) (40 6amios).

CocraBureib N.A. Ky3nenosa

3aBenyrouit kageapoi A.A. AtaHoB

7. llepeyeHb OCHOBHOI 1 1I0NIOJHUTEJILHOMN y4eOHOM JIUTEepaTypbl, HEO0X0AMMOM s
OCBOCHHUS TMCUMILUINHBI (MOYJIs1)

a) OCHOBHAsI JIMTepaTrypa:

1. KnaBepoB B.b. Ympasnenue mpoekramu. ydeOHO-METOIUYECKOE MocoOue. DIEKTPOHHBIH
pecypc/ B.b. KnaBepos.- Caparos: At [Tu Dp Menua, 2018.-147 c.

2. Kum Xengman VYmpaBineHHe MNpOeKTaMH. BBICTpBI cTapT. MpakTHYeCKoe pPYKOBOJCTBO.
OnexrponHsbIid pecypc/ Xenaman Kum.- Capatos: [Ipodobpazosanune, 2017.-352 c.

3. YopasiieHue nIpoeKTaMu [ DaeKTpoHHBIN pecypce] : yaedbnoe nmocobue / E.M. Kyrenko [u ap.].
—  DIIeKTpOH. TeKCTOBBIE jmaHHble. — OpenoOypr: OpeHOYPrCcKUM  TOCYyHapCTBEHHLIN
yuusepcuter, D95C ACB, 2016. — 269 c. — 978-5-7410-1400-4. — PexxuM JI0CTVyIIA:
http://www.iprbookshop.ru/61421.html

4. YpasaeHue IpoekTaMH ¢ ncnoab3oBaHueM Microsoft Project [DnexkTponnsiii pecype] / T.C.
BacroukoBa [u jap.]. — DekTpoH. TEKCTOBbIE jaHHble. — M. : HMHTepHET-YHHUBEPCUTET
HUnadopmarmonnsix Texnomormii (MHTYUT), 2016. — 147 c. — 2227-8397. — Pexum
nocryna: http://www.iprbookshop.ru/52169.html

0) AOMOJIHUTEIbHASA JIUTepaTypa:

1. Puuapn Heroton YnpaBnenue npoektamu oT A 10 f. mpaktuueckoe mocooue. DIeKTPOHHBII
pecypc/ Hetoton Puuaps.- Mocksa: Anenuna [Tabnummep, 2016.-180 c.

2. VYmopaBieHue mpoeKkTaMu C ucnosnb3oBaHueM Microsoft Project. yuebHoe mocoOue.
OnextponHsblii pecype/ H.A. MBanueBa.- MockBa: MnTepHeT-YHuBepcuter MHbopMamoHHbIX
Texnonoruit (MHTYUT), 2016.-147 c.

3. O1eHKa PHCKOB B MPOSKTHOM MEHEIKMEHTE [DIIEKTPOHHBIN pecypc] : ydueOHOe mocobue /
E.W. KanyctrHa [M ap.]. — DIJIEKTPOH. TEKCTOBBIE AaHHbIE. — CTaBponoiib: CTaBponoabLCKUM
TOCYIAapCTBEHHEIN arpapHblid yHuBepcuTeT, 2017. — 152 ¢. — 2227-8397. — PexxuM mocryma:
http://www.iprbookshop.ru/76047.html

4. Puuapa Heroron VYmhpasiaenue mpoektamMu oT A go S [Dnexrponssiii pecypc] / Hproton
Puuapa. — DaexTpoH. TeKCTOBBIE AaHHbIe. — M. : Anpnmaa [Tabmumep, 2016. — 180 ¢. —
978-5-9614-5379-9. — Pexxum mocrtyma: http://www.iprbookshop.ru/41475.html

5. Cunenko C.A. YhpaBieHHE NpOeKTaMu [DJIeKTpOHHBIM pecypce] : y4eOHO-IPAKTHYECKOE
nocobue / C.A. Cunenko, A.M. Crnasun, b.B. JKaganosckuii. — DIIEKTPOH. TEKCTOBLIE JaHHEIE.
— M. : MOCKOBCKHMI TOCYJIapCTBCHHBIN CTPOUTEIBHBIN YHHBEepcUTeT, Al [Iu Op Memmna, 9bC
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ACB, 2015. — 181 C. — 978-5-7264-1212-2. —  Pexum JIOCTYIA:
http://www.iprbookshop.ru/40574.html

8. Ilepeuens pecypcoB HH(POPMAINMOHHO-TEJIEKOMMYHHUKALMOHHOI ceTH «UHTepHETY,
He00XO0IUMBIX /IJIsl OCBOCHUS IMCHHUILIMHBI (MOAYJIsl), BKJIOYasi nmpodeccuoHaIbHbIe 0a3bl
JAHHBIX U HHGOPMAIMOHHO-CIIPABOYHBIE CHCTEMbI

Jlnsi OCBOGHHSI JTUCIMILIMHBI O0YYaromEeMycsi HEOOXOJUMBI CICIYIOIIUE PECypChl
UH(POPMALMOHHO-TEIIEKOMMYHHUKAIIMOHHON ceTn «HTepHeT»:
— Caiit baiikanbCKOro rocyJapcTBEHHOTO YHUBEPCHTETA, aapec noctyma: http://bgu.ru/, moctym
KPYIJIOCYTOYHBIM HEOrpaHUYEHHBIN U3 II000# Toukn VHTepHeT
— UznarensctBo «Jlanby», aapec pocryna: http://e.lanbook.com. GecruiaTHBIN MOTHOTEKCTOBBIN
JOCTYT K 7 KOJUICKIIUSIM HU3/1aTeIbCTBA
— KubepJlenunka, amgpec nmoctyma: http://cyberleninka.ru. gocTym  KpyriioCyTOYHBIH,
HEOTpaHMUYEHHBIN JJIS BCEX MMOJIb30BaTeleH, OeCIUIaTHOE YTCHHE M CKaYMBaHHE BCEX HAYYHBIX
nyOnukanuii, B ToM uucie maker «tOpuandeckue HayKu», KOJUIEKIUS U3 7 KypHAJIOB IO
IIPABOBEICHUIO
— Hayunas snexrponnas Oubnmoreka eLIBRARY.RU, anpec nocryma: http://elibrary.ru/.
JOCTYIl K POCCHICKUM J>KypHaJaM, HaXOSIIMMCS TOJHOCTBIO WM YaCTUYHO B OTKPHITOM
JOCTYTIE TPH YCIIOBHH PETUCTPAIIMA
— CIIO 4ucreHHBIX BBIUMCICHHM, aapec JocTyma: http://www.scilab.org/. moctym
HEOTpaHUYCHHBIN
— DrnekTpoHHO-OMbMMoTeuHas cucrema [IPRbooks, anpec gocryma: https://www.iprbookshop.ru.
JOCTYI HEOTPAaHHYCHHBIH

9. MeTonnyeckue yKazaHus JUIsl 00y4aOIIMXCS 0 OCBOEHUIO TUCIHMIIMHBI (MOIYJ151)

N3yuaTh QUCHUIUIMHY PEKOMEHIYETCS B COOTBETCTBUM C TOW IOCIIEAO0BATENbHOCTHIO,
KoTopass o0O3HaueHa B ee cojaepkaHuM. [[ns ycmemHoro ocBoeHHs Kypca oOydaroluecs
JIOJDKHBI UMETh MepBOHAYaJIbHbIE 3HAaHUS B 00J1aCTH SKOHOMMKH OPTaHU3allMU U MEHEH/DKMEHTA.

Ha nexmnusx mpenojaBarenb 03ByYMBAET TEMY, 3HAKOMHT C MEPEYHEM JIMTEPATYpPHI IO
TeMe, OOOCHOBBIBAET MECTO M pPOJIb 3TOW TeMbl B JAaHHOM JMCLUUIUIMHE, PAacKpbIBaeT ee
NpakTUYecKoe 3HaueHue. B Xoje JeKknuid CTyAeHTYy HEeOOXOAWMO BECTH KOHCHEKT, (GUKCHUpys
OCHOBHBIE MTOHATHS U MPOOIEMHBIE BOIIPOCHI.

[IpakTryeckne (CEeMHHAPCKHE) 3aHSATHS 110 CBOEMY COJCP)KAaHHUIO CBSI3aHBI C TEMATUKOMN
JEKIMOHHBIX 3aHATHH. HaunHaTh MOATOTOBKY K 3aHATHIO 1eIeCO00pa3HO ¢ KOHCIIEKTa JICKIUH.
3ajaHre Ha TMPaKTUUECKoe (CEMHUHAPCKOE) 3aHsATHE COooO0IaeTcss oO0ydarmuMmcs N0 €ro
npoBezeHus. Ha ceMuHape mpenojaBareib OpraHu3yeT OoOCYX/JIE€HHE STOW TeMbl, BbICTYyIas B
Ka4ecTBE OpraHW3aTopa, KOHCYJIbTaHTAa M HKCIEpTa Y4eOHO-TIO3HABATEIBHOW ESITeIhbHOCTH
oOyuatorerocs.

N3ydyenne quctuminHel (MOIyJisl) BKIIOYAET CaMOCTOSATENbHYIO paboTy 00ydaroIerocs.

OCHOBHBIMHU BHUJJAMH CAaMOCTOSITEIIbHON pabOThI CTY/IEHTOB C y4acTHEM IperoiaBaTesneit
SIBIISTFOTCSL:

* TEKYyI[UE KOHCYJIbTALIUY;

* IpUeEM U pa300p JAOMAIIHUX 3aJaHUH (B Yachl MPAKTUYECKUX 3aHATHI) U JIp.

OCHOBHBIMHU BH/IaMU CAMOCTOSITENILHON PaOOTHI CTYACHTOB 0€3 yyacTus IpernoiaBaTeneil
SIBIISTFOTCSL:

* (hopMupoBaHKE U YCBOCHUE COACP)KaHUS KOHCIIEKTA JIEKIMI Ha 6a3e peKOMEH/I0BaHHOM
JIEKTOpPOM Y4eOHOH JuTeparypbl, BKIOYas HHGOPMalMOHHBIE OOpa30BaTeIbHBIE PECYPCHI
(711eKTpOHHBIE y4eOHUKH, SJEKTPOHHbIE OMOIMOTEKH U Jp.);

* CaMOCTOSITEJIbHOE H3YyYEHHME OTIEJIBHBIX TEM WM BOMNPOCOB IO y4EeOHMKAM MWIIH
y4eOHBIM MTOCOOUSIM;

* [IOJIFOTOBKA K CEMUHAPCKUM 3aHSTUSAM;


ttp://www.iprbookshop.ru/40574.html
ttp://www.iprbookshop.ru/40574.html

* BBINOJIHEHUE JOMAIIHUX 3aJaHUM B BHUJAE PELICHUS OTACIBHBIX 3a7ad, MPOBEICHUS
TUTIOBBIX PACUYETOB, PACUYETHO-KOMIBIOTEPHBIX W HWHIWBHAYIBHBIX PAOOT MO OTACIBHBIM
paszesiaMm ColepKaHus JUCUUILIMH U Jp.

10. Ilepeyenb nHGOPMANMOHHBIX TEXHOJIOTHA, MCIIOJIb3yEeMbIX IPH OCYIIEeCTBJIEHUH
00pa3oBaTeILHOIO NMPoIEecca MO0 JUCHUILINHE (MO1YJ/II0), BKJIKOYAs NepeYeHb
MPOrpamMMHOro odecrneyeHust

B yuebHOM mporiecce UCIONb3yeTcs CIeayolee MPOrpaMMHOE 00ecieueHue:
— MS Project Professional,
— MS Office,

11. Onucanue MaTepuaJIbHO-TEXHUYECKOM 0a3bl, HEO0X0AMMOM VIl OCYLIeCTBJICHUSA
00pa3oBaTeIbHOIO Mpoecca Mo JMCHUIIHHE (MOAYJII0):

B ydeGHOM mpoliecce UConab3yeTcs cieaytomiee 000pyI0BaHKeE:
— IlomenieHus 17151 CaMOCTOSITENILHOM pabOThl, OCHAILIEHHBIE KOMIIBIOTEPHON TEXHUKOM €
BO3MOYKHOCTBIO TIOJIKITFOUeHHS K ceTH "MHTepHeT" 1 00ecnieueHrneM J0CTyIa B AJICKTPOHHYIO
nH(}OPMaILMOHHO-00pa30BaTENbHYIO CPENyY BY3a,
— Y4eOHble ayIUTOPUU IS IPOBEACHUS: 3aHATHH JICKIIMOHHOTO THUIIA, 3aHATUNA CEMUHAPCKOTO
TUIIA, MPAKTUYECKUX 3aHITUIA, BBIMOJIHEHHS KYPCOBBIX pabOT, IPYNIOBBIX U UHIUBUIYATbHBIX
KOHCYJIbTAIMH, TEKYIIETO KOHTPOJIS U MPOMEKYTOUYHOM aTTeCTalMK, YKOMILJIEKTOBAHHbBIE
CHEIUAIN3UPOBAHHON MEOENbI0 U TEXHUYECKUMU CPEACTBAMH 00YUCHHS



